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Capitalization of experiences

of NGO national platform (NPF)

Unless you object to it, the information collected in this questionnaire will be put online in the International Forum of national NGO platforms’ website : www.ong-ngo.org.

Please do not hesitate to contact us for any further clarifications.
Country : name of NGO national platform, acronym
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I/ HISTORY AND TASKS OF THE NGO NATIONAL PLATFORM 

1) HISTORY OF THE NGO NATIONAL PLATFORM 

a) Please describe the important factors connected to the creation of your NPF (important events: famine, arrival of an international NGO, political crisis, etc)? 10 lines or more
b) Please describe the significant growth of your NPF (extension of scope, increase in the number of members, activities, possible crisis)? 10 lines or more 

c) What are the strong points of your NPF?

d) What are the weaknesses and points to be improved? (For example, in terms of institutional or organisational reinforcement, communication material, strategy, financial management, etc)

2) MISSIONS OF THE NGO NATIONAL PLATFORM 

a) What services does your NPF offer its members? Give a detailed account of the aims and activities organized (type of training, counsel, communication means, etc)–10 lines or more 

b) Does your NPF take a stand with respect to government policies, regional or international institutions?  YES/NO  
If yes, which ones? In which domain (education, health, Human rights) ? How? ( meetings with the Ministry, Letters to the Editor, organisation of seminars, etc)

c) How are its stands elaborated and adopted (organisation of campaigns, creation of permanent commission or work group within the NPF, etc)?
II/ FUNCTIONING AND GOVERNING OF THE NGO NATIONAL PLATFORM 

1) FUNCTIONING OF THE NGO NATIONAL PLATFORM 

a) What is the legal status of your NPF? Is it registered or declared with the authorities? What laws govern NGO activities in your country? Are there different laws for different kind of organizations? (NGO, association, union, collective group, etc) Specify in 10 lines 

b) What are the decision-making bodies of your NPF? (General Body, Administrative Board? Executive Administration ? Ethical Board ? How are these bodies designated? 
c) Internal rules and ethics 
( Does your NPF have internal rules? YES/NO (If yes, please attach the document) 

( Does your NPF have code of ethics or other similar documents?  YES/NO (If yes, please attach the document)
( Have you changed the code of ethics or internal rules in the last 5 years? YES/NO If yes, please specify:

d) What are the conditions for membership in your NPF (financial membership, charter, participating in a commission or a work group, tasks relating to development or human rights…)? 

e) Do you have international institutions as members (associations, NGO movements)? YES/NO If yes, how many ? Are they specifically organized within the NPF? 
f) How do the members receive information about the activities of your NPF and its members (letters, e-mails, meetings, Web site, Intranet …) ?

2) GOVERNING OF THE NGO PLATFORM 

a) How are the Administrative Board members elected? What are their duties? (Drawing up strategic perspectives, follow-up of activities and budget…)? Specify.

b) What are the functions of the General Body? Specify. 

c) Are there other governing bodies in your NPF? YES/NO If yes, what are their functions? 

III/ INTERNAL AND EXTERNAL RELATIONSHIPS OF THE NGO PLATFORM 

1) RELATIONSHIP WITH THE MEMBERS 
a) How many members are there in your NPF? 

2008: 

2009:

2010:

b) Do you have work groups or thematic commissions? YES/NO If yes, on what themes do they work (example: nature, health, objectives of the Millennium for Development, access to funds…)? 

c) Do you assess the expectations or needs of your members? YES/NO If yes, in what way?

2) RELATION WITH SPONSORS

a) Does your government provide reinforcement policies for NGOs? What are the arguments that justify this policy? What are the functions and special tasks attributed to NGOs by your Government, that justify the funds for reinforcing their capabilities? 

b) Is there a specific financial system to reinforce the NGOs in your country (example: funds, special donations)? 

- If yes, what kind of capabilities do they support? What are the strengths and weaknesses of these funds? 

- Else, how does the NGO fund its capability-reinforcement program (staff training, research, strategic plans, organizational diagnosis…)? 
c) Who are your sponsors? For each sponsor, specify the project you are working on and the duration.

d) How would you summarize your relation with the sponsors (easy/difficult access or communication problem of co-financing, flexibility or not, project pace, evaluation, unsuitable problems, financing of the general expenses of the establishment…)? 

3) RELATION WITH OTHER ASSOCIATIONS, NGOs

a) Do you work with international NGOs, international networks, and national NGO platforms from countries other than yours? YES/NO If yes, please specify the names and the nature of relations: 

b) Are there other NPFs or national NGO networks in your country? YES/NO 

If yes, what are they? Do you work with these NPFs and/or national NGO networks? YES/NO  

If yes, on what themes, what projects?

IV/ OTHER REMARKS ON YOUR NGO NATIONAL PLATFORM 
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